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RAIL EQUIPMENT BUREAU 
MONRITORS PASSENGER 


FLEET 
The task of seeing that the State’s fleet of more than 


1,000 railroad passenger cars and locomotives is proper- 
ly maintained and rehabilitated and making recommenda- 


tions on the acquisition of additional equipment is the 


responsibility of the Bureau of Rail Equipment Mainte- 
nance and Design in the Division of Commuter Services. 

Raymond J. Theriault, Bureau Chief, noted that its 
staff of 14 must answer for all aspects of ownership and 
serviceability of the fleet, but that the day-to-day opera- 
tions are handled by the Bureau of Rail Operations. 

He explained that the former bankrupt railroads were 
merged into one organization, Conrail, which operates 
passenger service under contract with the State. The 
State took ownership to almost all passenger cars and 
locomotives operating in New Jersey. ‘‘The oldest of 
these were built in 1912, and with equipment more than 
60 years old, there are bound to be serious maintenance 
problems.’ 

A major portion of the Bureau’s responsibility is to 
manage the procurement of equipment, such as the 230 
electric multiple-unit commuter cars presently being de- 
livered. These cars are intended for use on the lines be- 
ing re-electrified, from Hoboken to Dover, Gladstone and 
Montclair, and on the portion of the North Jersey Coast 
Line being electrified. 

‘‘Because the cars are designed specifically for New 
Jersey service, it was necessary to prepare extensively 
detailed specifications to insure that the final product 


performs as intended,’’ Theriault said. 


Potential manufacturers bid for that work and, follow- 
ing an analysis by staff, the contract was awarded. The 


“‘specs’’ for the 230 Jersey Arrow II! cars were prepared 
in 1975 and delivery began in 1977. 


Theriault said that equipment in service must be prop- 
erly maintained, and the person heading up the task of 
keeping track of all maintenance work performed by Con- 
rail and Amtrak, both of which maintain State-owned 
equipment, is Michael W. Seigfried, Principal Commuter 
Transportation Specialist. ‘‘This effort is to insure that 
the State’s investment stays in good, safe operating con- 
dition,’’ Theriault explained. 


A third area of the Bureau’s work is to see to the re- 
habilitation of older rail equipment and to bring it up to 
acceptable standards. The overhauling of ten E-8 type 
diesel locomotives and 31 passenger coaches is being 


completed by outside contractors. In addition, Conrail | 


is performing overhaul work on 32 locomotives in a pro- 
gram aimed at correcting problems that resulted from de- 
ferred maintenance. 


All of these rehabilitation projects must be carefully 
monitored with the aid of inspectors from the Bureau of 
Equipment to see that the work conforms to the approved 
specifications. 


As new or rehabilitated cars are added to the fleet, 
staff of the Bureau of Rail Equipment inspects older cars 
that no longer are needed for service and makes recom- 
mendations on their disposition. 

Richard D. Kerr, Principal Commuter Transportation 
Specialist, says the Bureau is looking ahead to a greater 
work load when Transpac, a $600 million program of pub- 


lic transit capital improvements, including rail equipment, — 


becomes a reality. 


* * * 


4-VYEAR CAPITAL 
PROGRAM NEED PUT AT 
S2 BILLION . 


The need for a $2 billion transportation capital pro- 
gram over the next four years has been projected by Com- 
missioner Gambaccini, with the recommendation that a 
$400 million bond issue for mass transit and roads can 
help to meet that need. 


The Commissioner made the recommendation in pre- 


senting the Department’s seven-year capital plan to the 
State Commission on Capital Budgeting and Planning. 
The $2 billion program would be funded as follows: 


® A $400 million bond issue plus $87 million in cap- 
ital budget appropriations would generate an addi- 
tional $748 million in federal funds. 


@ A $600 million package of mass transit projects 
would be provided in a program called Transpac to 
preserve existing bus and railroad passenger ser- 
vices and to improve them. 


@ State appropriations would provide $60 million for 
a State-aid program for county and local road main- 
tenance and $60 million for resurfacing State high- 
ways. 


This plan, the Commissioner said, is a redirection of 
the Department away from the big road building boom of 
earlier years towards maintaining, improving and inte- 
grating the existing transportation system. ‘‘Rather it 
seeks to catch up in areas where we have been losing a 
race with time and the elements, that is, in the care of 
our existing roads and mass transit facilities and in the 
completion of critical missing road links which will re- 
lieve congestion and the resulting energy waste and pol- 
lution.” 


Transpac, he explained, will include purchasing 1, 100 
new buses, restoring railroad stations, modernizing the 
rail fleet and building new rail connections. 


No State funds are involved. The Port Authority of 
New York and New Jersey will provide $120 million from 
toll collections to purchase the buses and that money 
also will be used as matching funds to obtain $480 mil- 
lionin matching federal funds from the Urban Mass Trans- 
portation Administration. 


* * * 
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Re The first snowfall of the season found Mary Balgowan, left, 
Secretarial Assistant II], Administration, threatening Linda 
Fabian, right, Student Co-op, Project Coordination, with a snow- 
ball. To her surprise, Debbie Oliver, Senior Clerk Steno., 
Project Coordination, struck the icy blow in front of the DOT 


headquarters building. u 


* * * 


MAINTENANCE BUREAU 
MADE PREPARATIONS 
FOR WINTER 


No one could accurately predict the severity of this 
winter's weather, but the Department’s Bureau of Main- 
tenance made use of experience gained during the record 
snowstorms of 1977-78 to better prepare for whatever 
emergencies might arise. ; 

During ‘‘Operation Check Out’’ in November, regional 
maintenance supervisors went through a dress rehearsal 
and turned in reports on snow removal equipment, com- 
munications, chemicals and other supplies, snow fences 
and the availability of private contractors. The results 
of ‘Operation Check Out’’ indicated the readiness of the 
100 Department snow crews. 


The ‘‘Snow Room’’ or control center again was estab- 
lished at Trenton headquarters to serve as a center of 
coordination, communications and information for state- 
wide snow removal and ice control operations. A re- 
vised Snow and Ice Control Manual was distributed with 


information on policies, instructions, latest techniques 
and information on snow and ice control operations. 

About 1,400 employees and more than 600 plow trucks, 
graders and loaders made the Maintenance Bureau the 
largest, best equipped snowfighting force in the state 
for removing snow and ice from the approximately 10,250 
lane miles of roadway in the State highway system. 

The Department also had about $1 million for payment 
to private contractors to help State crews clear the roads 
when needed. These private contractors add almost 
1,000 pieces of equipmentto the Department’s snowfight- 
ing capability. 

Looking ahead to spring, potholes, which caused great 
concern to motorists last year may not create as many 
problems. The Department has $200,000 set aside and 
quickly available for emergency purchase of asphalt for 
resurfacing and roadway repairs as part of its normal 
appropriation. 


* * * 


COA HONORS 
ANNAMAE BAKUN 


The Commuter Operating Agency of the Department 
unanimously adopted a special resolution honoring Anna- 
mae Bakun, Secretarial Assistant |, Assistant Commis- 
sioner’s Office, just before her retirement in December. 

The resolution noted that Annamae, who had been with 
the Department since 1961, served as recording secre- 
tary of the COA since its inception in 1966 and as sec- 
retary to five Assistant Commissioners for Public Trans- 
portation including the first such Assistant Commissioner 
in the nation’s first Department of Transportation. 

Members of the COA are the Commissioner, Assis- 
tant Commissioner for Public Transportation, State Trea- 
surer and the President of the Board of Public Utilities. 
Everyone attending the COA meeting joined in approv- 
ing the resolution by acclamation. 


* * * 


OTHER RETIREES 


Franklin E. Gephart, Supervisor Office Service with 
Central Services (49 years); Alzem Sustick, Supervisor 
of Accounts with TOLA (42 years); Howard LeJambre, 
Heavy Equipment Operator (33 yrs.) & Lorenzo P. La- 
King, Assistant Foreman (39 years), both with Construc- 
tion and Maintenance; Bernard Dicks, Project Engineer, 
Traffic (27 years) and Clayton E. Ryan, Chief, Bridge 
Operator (26 years), both with TOLA; Peter Liseno, 
Truck Driver with Construction and Maintenance (22 
years); and Harmon J. Kimble, Bridge Operator II with 
TOLA (12 years). 


John Irons, Jr., Bridge Operator | with TOLA (32 yrs.); 
William C. Cosby, Equipment Operator (30 years); 
Charles R. Cramer, Assistant Foreman, Mechanics 
(29 years); John E. Meskill, Jr., Foreman, Mechanics 
(27 years); LeRoy B. Gaines, Area Supervisor, Highway 


and Andrew J. Muse, Maintenance Worker | (25 yrs. each), 
all with Construction and Maintenance; Leonard De Taranto, 
Electric Mechanic | with TOLA (16 years); C. W. Hill, 
Machinist (15 years); and Alexander J. Romanoff, Con- 
struction Repairer | (14 years) and Joseph W. Cimino, 
Construction Repairer II (8 years), both with Construction 


and Maintenance. 


Anthony M. Cifelli, Assistant Foreman, Highway 
Maintenance and Francis J. Palkowetz, Principal Engi- 
neer (31 years each); Blanche Lucas, Senior Clerk 
Stenographer and Harry L. Reese, Bridge Repairer | 
(26 years each), all with Construction and Maintenance; 
Anna Meszaros, Principal Engineer Aide with Planning 
(26 years); Peter Frano, Maintenance Worker I! (23 yrs.); 
Howard A. Corson, Sr., Principal Highway Inspector 
(20 years); Louis Bucci, Equipment Operator (16 yrs.); 
and Joseph Pumleye, Jr., Maintenance Worker | (14 yrs.), 
all with Construction and Maintenance; John J. Cormican, 
Bridge Operator Il with T.O.L.A. (10 years); and 
Theodore B. Suffern, Maintenance Worker | with Con- 
struction and Maintenance (9 years). 


* * * 


AID SOUGHT FOR 
FRANK MOSER 


About three months ago, Frank Moser, Automotive 
Mechanic with the Bureau of Equipment, Region 3, Wood- 
bridge, was seriously injured by gunshot during an armed 
holdup in Hillside. Moser, 29, a Department employee 
five years, has undergone several operations to his face 
and neck and has been in Newark Beth Israel Hospital. 

While the outlook for full recovery appears favorable, 
medical costs have mounted steadily, and his co-workers 
and friends are trying to help Moser meet expenses be- 
yond those covered by medical insurance. They have 
established the ‘‘Frank Moser Fund’’ and are asking De- 
partment employees to contribute to it. 

Bill Farrell, Foreman Mechanic, and Willie Huntley, 
Mechanic, set up the fund. They said contributions may 
be mailed -- no cash -- to the Frank Moser Fund, Wood- 
bridge Garage, NJDOT, Route 9 Southbound, Woodbridge, 
NJ, 07075, or given to Geraid Adams, Supervisor of Equip- 
ment Inspectors, Building 1, Fernwood, telephone 8-322- 
3215. Farrell and Huntley can be reached by phone at 
8-434-5025 or 201-499-5025. 


* * * 


TRB 
HONORS MULLOWNEY 


William L. Mullowney, Senior Engineer in the Bureau 
of Operations Research, has received national recogni- 
tion from the Transportation Research Board, which pre- 
sented him with the Fred Burggraf award for his study to 
determine the most visible and durable type of safety 
reflector on concrete median barriers. 


The research was undertaken to reduce accidents 


caused by motorists who have difficulty seeing the median 
barriers at night and in inclement weather. As a result 
of Mullowney’s work, a prototype reflector system was 
developed for installation on concrete median barriers 
in New Jersey. 

In offering his congratulations, Commissioner Gambac- 
cini said ‘‘We are proud of Mr. Mullowney’s achievement 
in receiving national recognition for a study which will 
aid not only New Jersey’s transportation safety efforts, 
but also other states which can use his excellentresearch 
effort as a resource.” 

The award was presented at the Board’s annual meet- 
ing in Washington, D.C. 
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Signs erected along Route 1 in Mercer and Middlesex coun- 


ties helped to keep the public informed of possible delays dur- 
the resurfacing project and (inset) expressed appreciation for 


motorists’ patience. 


The toll taken by cold weather provides work for this Region 


IV maintenance crew patching cracks in Route 70, Cherry Hill. 
From left are Anthony Bursynski, Truck Driver; Paul W. Wesley, 
Leon Fil and Victor Luciani, all Maintenance Man |; Philip 
Grygo, Truck Driver; William Rebstock, Maintenance Man II, and 


Joseph Bove, Foreman. 


The Division of Management and Budget in lieu of 
exchanging Christmas cards last December contributed 
$33 to the Trenton Times Christmas Appeal. 
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NEW 
DIRECTORY AVAILABLE 


Getting information from a government agency can be 
a frustrating experience if you don’t know who to contact. 
‘‘Checkpoints,’’ a guide to services and information in 
the Department of Transportation, is designed to help 
eliminate that problem. 

The new directory contains more than 100 listings of 
activities in the Department and other transportation 
agencies and has been distributed to citizens in an ef- 
fort to aid them in obtaining information from and about 
the Department. 

Copies of the directory also are available to Depart- 
ment employees through their Division offices or by tele- 


phoning the Publications office at 292-4079. 
* * * 


COVER 


Michael W. Seigfried, Principal Commuter Transportation 
Specialist in the Division of Commuter Services, examines a 


locomotive steam generator for possible defects. 


Transporter Editor, 609-292-4079 


